
Shared Leadership and School Improvement Council Meeting  

11.11.20 

 What is SIC/SLT?  What is the JPES SIC/SLT 2020-2021 focus?  (Gadsden 2 min) 
o Elements of Sense of community: Membership, Influence, Meeting Needs, and a Shared 

Emotional Connection 
o 1st Semester Sense of Community Survey (Pre-Winter Holiday) 

 PTA Board  
o Introduction of Officers and Committee Chairs (5 min) 

 Latasha Moorhouse , President/ Reflections Co chair 
 Quinette Williams-Lawson, Secretary  
 Jennifer Overfield, Vice President  
 Tasha Joyner, Parent Liaison (2nd Year) 
 Elizabeth Lee, Volunteer Chair/ Reflections Chair 2nd yr 
 Raquel Pirie, Treasurer  

o Updates (Latasha Moorehouse) 

 JPES Read to Succeed (R2S) Plan – Salsman (2 min) 
 JPES Instructional Focus: STEAM Integration – Hudson (10 min) 
 JPES Math Focus/Goals – VonKeller (10 min) 
 Social Emotional Learning - Guidance (10 min) 
 Current School/Community Events – Floyd (5 min) 
 SIC 2020-2021 Introductions; Chat box Planning/Information Gathering – Tayloe (10 min) 

o How can we build a stronger Sense of Community? Celebrations?  Virtually? Drive 
Through? Classroom Events? Grade Level? School-wide? 

o How can we bridge home to school relationships during Hybrid? 

  

Next SIC/SLT Meeting: 03/10/21 (5 min) 

 2nd Semester Sense of Community Survey 
 School Improvement Data Review 
 Title I Budget Planning 
 School Improvement Letter to Community Approval 
 School Brochure & Points of Pride Updates 
 We will be communicating and gathering input from Room Parents via email/outreach messages 

throughout the year, and will give a 2-week notice, if we need a called meeting before March. 

 


